 USO CHALLENGE 


USO Challenge 

Teammate Resources

Congratulations on becoming a USO Challenge teammate!

USO Challenge is a great way to raise money to support our troops and their families.  It involves teams competing in crazy Olympic-style events.  Each team raises money prior to the event that goes to support troops and their families.  Awards are given for individual contests in the USO Challenge as well as team awards for events won, fundraising and team spirit

Your Team Captain will let you know the particulars of the challenges and help organize the team for game day.

As a Teammate you play a vital role in supporting our troops and their families.  Thank you very much for accepting this challenge and for all your hard work to support the programs and services offered by the USO.

Enclosed in this packet is information to help you make raising money for the troops as easy as possible.  Take a moment to look through the information provided and then get started fundraising!

Your best fundraising tool will be the personalized fundraising pages you can access by visiting www.teamuso.org and registering. There, you will be able to create a personalized fundraising site and start spreading the word about your mission.  You will also be able to track the donations you receive as they come in.  Online donations average $50 a donation!  It’s fast.  It’s easy.  It’s free!

Other fundraising ideas are also enclosed.  These ideas are easy to implement and can help spur excitement for your efforts at work, at your place of worship, at your school, or in your neighborhood.  

We look forward to having a super successful USO Challenge ________(name of town)!  Please feel free to contact me at (phone number) if you have any questions.

Again, thank you for your support of our troops and their families.

Sincerely,

(name of organizer)

Getting started…get online!

To Officially Register for USO Challenge: 

1. Go to www.teamuso.org
2. Click “Create An Event”

3. On the left side of the page in the “Create an Event” box are two options:


1. Team Leader Registration

2. Individual Registration

4. Select the “Individual Registration” option

5. Once you have selected the appropriate option fill out the necessary fields including your fundraising goal and click submit.  You will receive an email acknowledging your registration has been accepted

6. Get started with your fundraising by personalizing your fundraising page!

Join an existing team:

1) To join an existing team once you have registered as an individual click on the “Find A Team” link in the top right of the page.

2) Locate the team you would like to join by using either the search option or by scrolling through the list of team names.

3) When you have located the team you wish to join, select it and go to that teams page.

4) Once on the team page, locate the “Join Our Team” button and click on it.

5) You will be directed to a pre-populated registration page.  Make sure all the information is correct and click “submit.”  You are now registered as a part of that team.

6) Now you can set up your own fundraising page and begin sending out emails to your friends and family—and watch the donations start coming in.

7) Sample emails that you can send out are available at the website, or you can start with some of the samples found later in this packet.

.
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Easy fundraising steps

10 steps to $100!

1. Make a $10 pledge to yourself.




$10

2. Ask your significant other for $10.




$10

3. Ask your boss for $10.





$10

4. Ask a co-worker for $10.





$10

5. Ask a friend for $10.





$10

6. Ask a neighbor for $10.





$10

7. Ask a relative for $10.





$10

8. Ask another friend for $10.





$10

9. Ask another co-worker for $10.




$10

10. Ask another relative for $10




$10







Total raised = 
$100!!

How to raise $300 in one week!

Day 1 – Make a $25 contribution to yourself. 


$25
Day 2 – Ask 5 neighbors to give $10 each. 



$50
Day 3 – Ask one vendor/place you shop for $25. 


$25
Day 4 – Ask 5 co-workers to contribute $5 each. 


$25
Day 5 – Ask 3 family members to contribute $25 each. 

$75
Day 6 – Ask 2 college classmates to donate $25 each. 

$50
Day 7 – Ask 5 friends/club members to contribute $10. 

$50
 End of week total= $300!!

* Don’t forget to ask your employer to match gifts given by you and your co-workers!  That will double those donations!

Other Fundraising Ideas

· Jeans for GIs - Each Friday for a month, ask your colleagues to pay for the privilege to wear jeans (or whatever day) for a $5 donation to the USO.  You can download stickers to show your pride!

· Penny Wars/Jar Wars - Pick a specific week and ask your co-workers from each department to contribute their spare change into their departments coin jar.  At the end of the week, the department that raises the most money wins a prize!

· Host a work luncheon - Ask a local pizza, sandwich shop to donate lunch and charge a $5 fee.  

· Host an ice cream social - Have your CEO and other executives serve the ice cream!  Employees make a donation to the USO in exchange for a sundae served by their boss!

· Vendor donations - Ask your company’s vendors to donate items for a raffle or auction.  Or ask them to match what your office is raising!  Even better yet, challenge them to a fundraising duel!  

· Auction off goodie baskets - Baskets can be sold at any major holiday or at local shopping centers.

· Guess the number/weight - Put a quantity of items such as jelly beans, marbles or wine corks in a big jar and ask people to pay to guess how many there are, or how much it weighs.  The person with the closest guess to the number receives a prize such as a bottle of wine donated from your local wine store.

· Host a 50-50 raffle or a Bag of 20s - The winner receives half of the money collected.  The other half is donated to the USO!

· Host a neighborhood garage sale - Get all your neighbors to join you in cleaning out closets, basements and garages and donate the proceeds to the USO.  

· Community Car Wash - Host a car wash and ask the location to match what you raise!

· Candy sale -  Buy candy from Costco, BJ’s or Sam’s Club and sell at retail prices with profits going to the USO.

· Change Challenge - Set a week to collect change each day—pennies on Mondays, nickels on Tuesdays, dimes on Wednesdays, quarters on Thursdays and dollars on Fridays.  The class that raises the most money that week receives an ice cream social (or something special for the class.)

· Fatigues Day - No, not, I’m too tired to go to school day, but for a fee, students can wear their favorite fatigues/camo to school.

· Curse Jar - If you or people you know have a problem…make a donation.  Consider a quarter a curse.

· Charge a late fee:  Every time a student or employee is late for a meeting or turning something, they can pay a “late fee” rather than detention and the “late fee” goes to the USO.

· Hold a book sale - Have members bring in their old novels and set up a day to sell them.  What ever is left over can be donated to a local library.

· Coffee and doughnuts - Many people buy coffee each morning.  Ask them to skip the Starbucks and buy their coffee from you for a week, a month, or even just every Friday for a period of time.  Get the coffee donated by a local business and find a place that is willing to donate some doughnuts as an added benefit.  Charge $5 for coffee and a doughnut. Don’t forget to offer free refills on the coffee!

· Special collection - Ask for a second collection at church or synagogue—to support the troops and their families.

· Celebrity Bartender - Ask your local bar to guest bartend and give you part of the door fee on a slow night and you promote it to your members and their friends.

Sample Friends/Family Donation Letter

Dear [Name of friend/family member]:
I wonder if you can help me with a very special request.

I recently made a commitment to support the men and women in uniform and their families by helping raise for the programs and services provided by the USO. I made this commitment because with the additional men and women deployed to Afghanistan, many who are on their 3rd and 4th deployment, I wanted to do something to support them in their efforts.  (Or add your story of why you want to support this effort.)

On [Date], I will be participating in the USO Challenge and raising money and supporting our troops through the USO. As a participant, I have committed to raise [Fundraising goal].
Here’s where my special request comes in.  I am asking you to help me meet this goal by making a generous contribution that will support the many wonderful programs and services provided by the USO.  It’s important for you to know that the USO spends nearly 90 percent of resources on programs supporting the troops and their families…so the money that we are raising will be spent wisely and efficiently.

I have enclosed a self-addressed envelope for your convenience. Please consider making a donation of $200, $100, $50, or whatever you can afford. You may make your check payable to the “USO.”

I sincerely appreciate your support and generosity and I will keep you posted on my progress.

Warmest regards,

[Enter your name here]

PS.  Enclosed is more information on the USO and the USO Challenge.  If you would like to participate in the USO Challenge, please contact _____________.  Or we would love to have you join our cheering section!

Sample Letter to Business Associates

Johnson/Smith Plumbing, Inc.









123 Wash Boulevard

Anytown, VA 22201

Phone (703) 123-4567  

FAX    (703) 765-4321

Dear Mr. Johnson, 

With the increase in troops deployed to Afghanistan, there is an ever greater need for every American to figure out their way to best support US troops and their families.  My company, XYZ, Inc., and I, have chosen to participate in the USO Challenge and we need your support.    

We will be putting together a team to compete against other area businesses in the challenge on (DATE).  Our goal is to raise $1500 prior to the games.  We are asking key business partners to join our challenge by pledging $250.  Your charitable contribution is 100 percent tax-deductible.  

 

You can feel good that your donation will be well spent.  The USO spends nearly 90 percent of resources on programs supporting the troops and their families…so the money that we are raising will be spent wisely and efficiently.  

As long as we have troops deployed around the world there will be a need to remind them that they are not forgotten.  We will offer our support until everyone comes home.

Thank you for helping to shrink the distance between the home front and the front lines!

 

Regards,

Your Name Here

P.S.  If your company would like to form their own team and compete in the USO Challenge, contact ______________________.  We would love to see you there—even if it’s just to cheer us on!

Enclosures

(fact sheet on USO Challenge)

(fact sheet on USO)

Recruiting Sponsors

Sponsors are a great way to increase your team’s fund-raising dollars! 

Brainstorm all the businesses your team would like to approach to be a sponsor. Think about all the establishments where your members shop, dine and visit. Split the list up among yourselves. Have someone that knows a key individual at the business or visits the business often, take the sponsorship proposal in person to ask for his or her support. 

The person that takes in the sponsorship proposal into the business should also follow up with a phone call within a few days. 

Don’t be afraid to ask! 

Ideas for Sponsors:

· Sporting goods store.
· Pizza places that deliver to campus.

· Salons & spas where chapter members go.

· Clothing stores near campus.

· The bank your team has its accounts with.

· A restaurant or hotel where you have hosted functions.

· Local businesses owned or managed by people you know.
· Vendors you do business with.
· Places where your teammates shop regularly (think of how much you spend on insurance or at the drycleaners each year!)
IMPORTANT REMINDER:  Please keep in touch with your USO Challenge event coordinator so s/he knows what sponsorships you are selling.

Sample Sponsorship Letter

[Name of Donor]

[Company] 

Address

City, State  Zip

Dear Mr. [Donor],
On [date], I am participating in a USO Challenge to support our troops and their families and would like your support.

With the extended and multiple deployments, our military families need our support more than ever.  Many of our service members are leaving behind children who have only seen them in pictures. Others serving in forward operating bases in Afghanistan are looking for any bit of normal life or piece of home.

That’s why I’ve decided to join the USO in supporting our brave men in women in uniform.  But I cannot do it alone however, and I’m hoping you will be willing to donate to/sponsor my event with a generous contribution of [specific dollar amount/item/items].  

Enclosed is a fact sheet about the USO Challenge as well as information about the USO.  They have been taking care of our troops and their families for close to 70 years, and go where no other organization can go to ensure that our service men and women receive a little bit of home regardless of where they are serving. You can feel good that your donation will be well spent.  The USO spends nearly 90 percent of resources on programs supporting the troops and their families…so the money that we are raising will be spent wisely and efficiently.

As long as we have troops deployed around the world there will be a need to remind them that they are not forgotten.  Together we will make sure that our service members are always in our hearts and on our minds.

We appreciate your help in this great effort.  Thank you for helping to shrink the distance between the home front and the front lines!

Sincerely,

USO Challenge Sponsorship Form
Name 







  Title 






Company 













Address 













City 






 State

Zip




Phone 





 Fax 







Email














Our company will sponsor the 2010 USO Challenge at the following level:

_____
Event Sponsor




$1,000

· Sponsor-provided banner hung at event

· Opportunity for table display at event

· Inclusion in information given to event participants announcing your sponsorship

· Corporate recognition during event’s awards ceremony

· Opportunity to give a give away to participants or provide one level of team awards

_____
Challenge Sponsor




$250


Your company will sponsor one of the challenge games

· Sponsor-provided sign posted at your challenge game

· Inclusion in information given to event participants announcing your sponsorship

· Corporate recognition during event’s awards ceremony

_____
Supporter of the troops



$150

· Sponsor name listed in information given to event participants

USO CHALLENGE (town name here)

Date:

Time:

Location:

What is the USO Challenge?

USO Challenge is a great way to raise money to support our troops and their families.  It involves teams competing in crazy Olympic-style events.  Each team raises money prior to the event that goes to support troops and their families.  Awards are given for individual contests in the USO Challenge as well as team awards for events won, fundraising and team spirit.    Our goal is to raise $__________ through this event to support our brave service men and women.

What kind of events will there be?
We will have __ (#) of events including:

· Tug of War

· Dizzy teammate race

· Simon Says

· H.O.R.S.E basketball

How can I get involved?
There are many ways you can get involved.  You can:

· Form a team

· Sponsor an challenge game

· Join or our organizing committee

· Volunteer the day of

· Form a cheering squad

· Make a donation

For more information contact:
Add name and contact information here
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Since before the United States entered World War II, the USO (United Service Organizations) has been the bridge between the American public and the U.S. military.  The USO is a private, nonprofit organization that relies on the generosity of individuals and corporations to support its activities.  Today, the USO delivers its programs and services at more than 160 locations around the world.  In recent years, the USO opened centers in Kuwait, Qatar, Iraq and Afghanistan to support troops participating in Operations Enduring and Iraqi Freedom.

Why Should I Support the USO?

The USO is able to get programs to those serving at the most forward operating bases in Afghanistan.  The troops depend on the USO to deliver millions of services annually.  The USO is constantly assessing the needs of the troops and their families and always looking for ways to better support our brave service members and their families.  And, they spend their money wisely.

How is the money spent?

The USO spends nearly 90 percent of resources on programs supporting the troops and their families.  You can feel good that the money that we are raising will be spent wisely and efficiently.

What will my money help do?

Here are just a few program highlights that your support will help make happen in 2010:

· Getting the USO to those who are deployed in regions where we are not able to have centers is a high priority.  As of March 31, 2010, we have been able to send out ten USO2Go kits.  In addition, have delivered four USO In a Box to bases in Afghanistan and Djibouti.  USO in a Box looks like an expandable trailer that can be trucked or heloed into austere operating environments and feature wireless internet access, laptops, flat screen displays, a DVD player and other electronic gaming equipment.

· Our United Through Reading Military Program allows a deployed service member to video themselves reading a children’s book.  This video and the book are then shipped home to their child so their child can see, hear and read a story with their deployed parent.  We often hear from families who tell us that their child watches that video 6-10 times a day for weeks after receiving it—it’s their way of keeping connected to their parent serving afar.  We expect that by May, over 100,000 children will have received recordings from their parent.

· Operation USO Care Package distributes care packages to troops deploying overseas and to those returning from overseas locations for rest and recuperation.  In just the first three months of 2010, we have shipped over 53,000 care packages.
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